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+ Provazani vzdélavani s praxi, zapojeni odbornik(i do vyuky

+ Nastaveni odpovidajiciho vzdélani s ohledem na vyvoj a potieby pracovniho
trhu regionu

« Dostupnost vzdélavani

+ Nové formy vzdélavani, vyuziti digitdlnich technologii ve vzdélavani

« Tvorba a posileni regiondlnich partnerstvi a vzdélanostnich alianci

Posileni
regionalniho

rozvoje a inovaci PROJECT AIM - Strengthening of the regional
development and innovations

\ - Link between education and practice, involvement of experts in lectures

- Setting appropriate education with respect to the development and needs
of the region’s labour market

« Availability of education

« New forms of education, the use of digital technologies in education

- Creation and strengthening of regional partnership and knowledge alliances

+ Osvéta o bioekonomice u student(l v rdmci vyménnych pobyt(
+ Modelovéni business model( na zakladé prizkumu

mezi fungujicimi ekonomickymi subjekty v regionu

sdilenim ptiklad(i dobré praxe

Prohlubovani
regionalnich
partnerstvi

PROJECT DIRECTION
- Development of the regional partnership

« Education about bioeconomy for students within international exchanges
« Business models based on survey among the working economic entities in the region
« Sharing of examples of the best practice

« Vytvorena struktura spoluprace a komunikace mezi univerzitami a regionalnimi
partnery na mezinarodni Urovni www.erdiproject.eu

« Publikace - analyza stavu regiondlniho partnerstvi v souvislosti se zacilenim
vzdélavani a potfebami trhu prace

« Upravy forem vyuky pro zvysovani kvality zacileni vzdélavani studentd dle potieb
trhu prace v regionu na zakladé zapracovani poznatkl partnerd z praxe

PROJECT OUTCOMES

« Structure of cooperation within universities and regional partners on international level www.erdiproject.eu

« Publication - analysis of the state of regional partnership in context of specialised education and the need of the labour market

« Editing forms of education to improve the quality of education of students according to the need of the labour market based
on incorporating the experience from partners from practice




INOVATIVNOST

« Hlavni partnefi — evropské univerzity z oblasti zemédélstvi a regionalniho rozvoje

« Regiondlni partnefi - subjekty pestré oborové skladby, které s univerzitami v daném PROJEKTU
regionu spolupracuji a dle vysledkl projektu budou spolupraci déle rozvijet

- Univerzity sdilely napfi¢ své zkuienosti mezi sebou, korigovaly své postupy se subjekty Sdileni zkusenosti
z praxe z oblasti, které studentlim v budoucnu nabidnou pracovni prilezitosti . s

« Regiondlni partnefi méli moznost vyménit si zkusenosti nejen mezi sebou na zajimavé reglonaln,ICh
mezinarodni Urovni, ale i pochopit pFistup jednotlivych univerzit k formam vzdélavani partnerstVI na
studentd . o N mezinarodni

NA ZAKLADE VZAJEMNEHO POZNANI A RESPEKTU VZNIKL DULEZITY PRUNIK ZKUSENOSTI, " .

KTERY BUDE APLIKOVAN VE VZDELAVANI STUDENTU urovni

PROJECT INNOVATION - Sharing of experience of the region partnership

on international level

« Main partners — European universities from the areas of agriculture and regional development

- Regional partners - entities of varied branch structure, which cooperate with universities in the specific region and according
to the results of the project they will continue to develop the partnership and cooperation

« Universities shared the experience with each other, coordinated their practices with entities from practice, which could offer job
opportunities to students in the future

« Regional partners had the opportunity to exchange their experience not only among themselves on interesting international
level, but also to understand the attitude of each university towards forms of education of students

BASED ON MUTUAL COOPERATION AND RESPECT, THE IMPORTANT EXHANGE OF EXPERIENCE WILL BE APPLIED

IN EDUCATION OF STUDENTS

REGIONALNI PARTNERSTVi UNIVERZITY

PARDUBICE A MAS ZELEZNOHORSKY REGION
Z HISTORIE

V'r. 2014 zapocala spoluprace Univerzity Pardubice Fakulty ekonomicko-spravni, URBV a MAS Zeleznohorsky region
formou vyhlaseni studentské soutéZe O nejlepsi program obnovy vesnice pod zastitou senatora PCR Ing. Petra Silara.
V rdmci zpracovani strategické dokumentace pro obce studenti méli moznost spolupracovat a komunikovat pfimo

s predstaviteli obci a managementem MAS, ziskat cenné praktické zkusenosti a vysledky porovnat s nabytou teorii pfi
vyuce. K ocenéni aktivity student(i doslo na piidé Parlamentu CR v Praze.

SOUCASNOST

V r. 2015 Univerzita Pardubice pfizvala Zeleznohorsky region k dalsi spolupraci v ramci dlouhodobého projektu ERDI.

S cilem uzsiho provazani vyuky a praxe nad rdmec projektu byla uspofaddana konference Inovacemi a vzdélavanim k rozvoji
regionl, na ptdé univerzity probéhlo nékolik tematickych prednasek odbornikd z MAS. Vedouci pracovnici univerzity se
Ucastni aktivit i diskusi o strategickém smérovani MAS, sleduji aktudIni ¢innost organizace v praxi. Management MAS nabizi
sdileni praktickych zkusenosti studentdim ve formé studentskych praxi a stazi a soucinnost pfi zpracovani semindrnich praci.

REGIONAL PARTNERSHIP
OF THE UNIVERSITY OF PARDUBICE AND MAS ZELEZNOHORSKY REGION

HISTORY

In the year 2014, the cooperation between the University of Pardubice, the Faculty of Economics and Administration (URBV)
and MAS Zeleznohorsky Region started by one competition for students for,,The Best Programme of Development of Municipa-
lity” under the auspices of the Senator Petr Silar. As a part of processing the strategic document for municipalities, students had
the opportunity to communicate directly with the representatives of the municipalities and management of MAS. They gained
valuable practical experience and they could compare the results with the theory. The students obtained their appreciation

at the Parliament of the Czech Republic in Prague.

PRESENT
In the year 2015, the University of Pardubice invited MAS ZR for further cooperation within a long-term project ERDI. In
order to link the education and practice there was organised a conference beyond the framework of the project called

“By Innovation and Education towards Development of the Regions” which took place at the University and there were
several seminars on behalf of MAS. The management of MAS offered sharing of practical experience to students in
the form of internship and cooperation with processing the seminar paper.



V soucasné dobé probihaji pfipravné kroky na prohloubeni vzajemné spoluprace
- obnovu akreditace studijniho programu - obor regionalni rozvoj, kde Zelezno-
horsky region bude jiz stabilnim partnerem zajistujicim odborné aktudlni poznatky

PROH LOUBENi a zpétnou vazbu z praxe.
SPOLUPRACE

FUTURE AND STRENGTHENING OF THE COOPERATION

\ There are currently taking place preparatory steps to deepen the mutual cooperation - rene-
wing the accreditation of the study programme - regional development, where MAS will be a
stable partner providing prodessional up-to-date knowledge and feedback from practice.

VKLAD ZELEZNOHORSKEHO REGIONU
DO PROJEKTU

« Existujici funkeni lokalni partnerstvi — MAS = vzdélanostni aliance (efektivni sdileni zkusenosti mezi ¢leny napfic obory, teorii a praxi)
« Podrobné znalosti, analyticka data potieb a lokélnich zdrojd regionu
Principy bioekonomiky zavadény a ovéfovany v bézné praxi

AS‘INPUT TO THE PROJECT

isting functional local partnership - MAS = knowledge alliance (effective sharing of experience between members across
iplines, theories and practice)

ailed knowledge, analytical data of needs and local resources of the region

iples of bioeconomy introduced and verified in common practice

PRINOS PROJEKTU ERDI PRO
ZELEZNOHORSKY REGION

« Sila uvédomeéni si rliznosti uhld pohledu a pfistupl v rozvoji regiontd v Evropé
- Sdileni a nabyti ovéfenych zkusenosti z partnerskych region
+ Zpétna vazba k ovéreni vlastnich principd a aktivit

PROJECT BENEFIT FOR MAS

- The power and awareness of diversity of the perspectives and approaches in the development regions in Europe
- Sharing and gaining proven experience from partner regions
« Feedback to verify own principles and activities

PRINCIP REGIONALNiHO ROZVOJEV %ELEZNOHORSKEM REGIONU
SE NAZYVA BIOEKONOMIKA, SHODNE S PRINCIPEM PROJEKTU ERDI

CO ZNAMENA POJEM BIOEKONOMIKA?

« Vyrovnavani interakce pfirodnich procest a lidské ¢innosti

» Nutnost hledani jejich rovnovahy

« Cilem k napInéni principu bioekonomiky je stat se znovu
sobéstacnym mistem, kde lidé védi, co je potieba posili




PRINCIPLE OF THE REGIONAL DEVELOPMENT IN THE REGION OF THE IRON
MOUNTAINS IS CALLED BIOECONOMY, IDENTICALLY WITH THE PRINCIPLE
OF THE PROJECT ERDI

WHAT DOES BIOECONOMY STAND FOR?

« Balancing the interaction between natural processes and human activities

+ The need to look for its balance

« The goal of fulfilling the principle is to become a self-sufficient place where people know what needs to be strengthened and
where is the scope for innovative ideas to improve

SCHEMATICKE ZOBRAZENI AKTIVIT ZELEZNOHORSKEHO SCHEMATIC DISPLAY OF ACTIVITIES OF THE IRON
REGIONU, ABY JEJICH ROZSAH A PRINOS BYL VE VZAJEMNE MOUNTAINS REGION, SO THAT THEIR RANGE AND
ROVNOVAZE BENEFITS ARE EQUIVALENT
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ROpojulE ONNECTS

POHLEI? NA REGIONALNI ROZVOJ A VZDELAVANI
NEJEN ZELEZNOHORSKEHO REGIONU V SOUVISLOSTEC

Projekt ERDI byl pro celou MAS ZR i pro jeji pfimo spolupracujici ¢leny velmi zajimavou zku$enosti. Po pfedchozi nékolikaleté
spolupraci v mezinarodnich projektech se subjekty z praxe, jsme nyni méli moznost pracovat i se subjekty z akademického pro-
stfedi. Projektu se zucastnilo nékolik evropskych i mimoevropskych univerzit, kazdd spolu se svym vybranym partnerem z praxe.
Za CR jsme méli moznost vstoupit do projektu s Univerzitou Pardubice.

PfestoZze mnozi z nas prosli prostiedim vysokoskolského vzdélavani, bylo zajimavé vstoupit opét do tohoto prostiedi a se svymi
mnohaletymi zkusenostmi z praxe vnimat soucasné zaméteni a zpUsob prace na rdznych univerzitach. Urcité maji jedno spo-
le¢né, snazi se zkoumat a analyzovat viechny dostupné poznatky a informace. Snazi se formulovat vystupy a pfedavat je svym
studentlm. Vedou své studenty k systémovému mysleni, davaji jim moznost sezndmit se s Sirokym spektrem informaci

a pracovat s nimi.

Cilem projektu ERDI bylo kromé jiz uvedeného zejména vétsi spojeni s praxi. Za nas region jsme do projektu vstupovali s myslen-
kou, Ze univerzita sidlici v naSem kraji a nabizejici jako jeden ze studijnich programu také regionélni rozvoj, by méla,produkovat”
absolventy, ktefi jsou na praxi skute¢né pfipraveni. Jsou schopni nejen teoreticky a virtualné, ale i prakticky a socialné vstoupit

do pracovniho prosttedi a orientovat se v ném. A jsou také schopni po kratkém zapracovani samostatné a kvalifikované vykona-
vat své profese.

Z dotaznikového Setteni v prvni fazi projektu vyplynulo, Ze mistnim regionalnim firmam, organizacim nebo Ufaddim nejde
obecné pouze o absolventy s teoretickym vzdélanim, ale pfedevsim o zaméstnance s konkrétnimi znalostmi, dovednost
a s kompetencemi potfebnymi pro zvladnuti konkrétnich pracovnich pozic a ¢innosti.




Jsme si védomi toho, Ze nejen v nasem regionu a kraji, ale v celé nasi zemi je potiebné vést vzdélavani déti a mladych lidi
smérem, ktery bude co nejvice v souladu s aktualni realitou spolecenskou, pracovni, ale i védeckou. Stale vice lidi si uvédomuje
urcitou odtrzenost vzdélavaciho systému od rychle se ménici reality naseho zivota, ale tuto situaci se daii ménit jen pomalu,
nékterym skoldm a jen v nékterych oblastech.

Jako MAS ZR se snazime v ramci svych moznosti jiz nékolik let spolupracovat se viemi stupni $kol - matefskymi, zakladnimi

i strednimi. Skoly, které maji zajem o spolupréaci, se mohou zapojit do nasich aktivit pfipravenych odborniky z réiznych oblasti
a obord. Mohou vyuzit Programy pro skoly, Mistni akéni plany — vzdélavani, exkurze, informace o lokalnich zdrojich, vyrobcich
a sluzbach.

Co spojuje i vede viechny tyto &innosti nadeho regionu i aktivity nas jednotlivych ¢len(, jsou my3lenky:,PROPOJENI S PRAXI",
,PROPOJENI S REGIONEM*,,,PROPOJENI S KRAJINOU* ,PROPOJENI S DOMOVEM” a svym zptisobem,PROPOJENI SAMI
SE SEBOU..."

Uvédomujeme si, a stéle se i vzéjemné v kazdodenni praxi u¢ime, Ze spole¢nost i viechny systémy funguji ve vzajemné interakci,
kterd je nékdy pfima a ziejmd a nékdy se projevi az zprostiedkované nebo po dlouhém case, ¢asto i tam, kde to viibec neceka-
me. To, co nyni vypadd jako spolecensky nebo technicky pokrok, miize v budoucnu znamenat velkou zatéz nebo i nefesitelny
problém, pokud jiz nyni nehledime na souvislosti a alespori se nesnazime predstavit si budoucnost. Je nutné, abychom stéle vice
vsichni pracovali i jednali,,se vzdjemnym respektem?’, abychom pfemysleli o dlsledcich svého chovéni a jednani, prace i spotieby,
édeckého a technického pokroku.

to vSe by podle naseho ndzoru mél zajistovat také ,nejvyssi” stuper nadeho vzdélavani — univerzity. Maji k tomu viechny
poklady. Mohou vyuzit pedagogy, ktefi maji zdjem o dlisledek svého ,kondni”. Maji pomérné velké mnozstvi student(,

hz podle vyzkumu alespori ¢ast ma zajem o,smysluplné” vysokoskolské vzdélani. Mohou zajistit dostate¢né financovani

ych zdrojl. Jako vzdélavaci nebo védecké instituce maji moznost ziskat informace z jakychkoliv obor(. Mohou je kvalifiko-
vane a rychle zpracovat. Maji inteligen¢ni potencial k vyvozeni vysledkd a po ovéfeni v praxi mohou definovat zcela nové teorie,
prostredky i cesty. A maji také riznorodé moznosti jak podle svych obor( a studijnich programii co nejvice v priibéhu celého stu-
dia zapojovat a vyuzivat osoby z konkrétni praxe, které dovedou vhodné komunikovat se studenty a pfedavat jim své zkusenosti.
To vSe muze dale podpofit potiebnou ,aktualnost a dynamiku” vysokoskolského vzdélavani.

Z takovych vysokych Skol pak mohou vystupovat opravdu kvalitni absolventi. Budou nejen teoreticky, ale velmi dobfe i prakticky
a socialné pripraveni na svou profesi. Budou mit vSechny potiebné kompetence k zvladnuti praxe a budou schopni chapat di-
sledky i fidit nasi rychle se ménici realitu. Uvédomujeme si, ze pfedevsim tito lidé budou podstatnou mirou ovliviiovat budouc-
nost nas vsech.

COMPLEX VIEW OF REGIONAL DEVELOPMENT AND EDUCATION OF NOT ONLY
THE IRON MOUNTAINS REGION

The project ERDI was a very interesting experience for the entire MAS ZR and its members which were involved. After several
years of international project with entities from practice, now we had the opportunity to cooperate with academics. In the pro-
ject, there were several European and non-European universities, each with its selected work life partner. We had the opportunity
to represent the Czech Republic by being the partner of the Pardubice University.

Even though many of us have gone through the university education, it was interesting the re-enter the environment after
years of experience and perceive the current focus and way of different universities. They have certainly one thing in common,
trying to explore and analyse all available knowledge and information; trying to formulate the outputs and pass them on their
students. They lead their students to systematic thinking, giving them the opportunity to get wide range of information and to
work with them.

The aim of the project ERDI was in addition to above mentioned - a bigger connection with practice. For our region, we have
entered the project with the idea that university which is based in our region offering the field of study - regional development
- should “produce” graduates who are really ready to work life practice. Who are able not only theoretically and virtually, but also
practically and socially, enter and orientate themselves in the work environment. And they are also able to perform their profe-
ssion independently and professionally.

From the questionnaire survey at the first phase of the project emerged that local regional companies, organisations or authori-
ties do not seek only graduates but also all employees with specific knowledge, skills and competencies necessary to do
a specific job or activity.



We are aware of the fact that not only in our region, but throughout our country, it is necessary to educate children and young
generation in the direction that is as close as possible towards the current social, labour and scientific reality. More and more
people are aware of a certain distraction of the education from the rapidly changing reality of our everyday lives, but this situati-
on is changing very slowly and only in some schools and in some areas.

As MAS 7R, we have been working for several years to cooperate with all levels of education - kindergartens, primary and
secondary schools. Schools that are interested in cooperation with us can participate in our activities, prepared by experts from
different fields and disciplines. They can use Programmes for Schools, Local Action Plans - training, excursions, information on
local resources, products and services.

What links and connects all these activities in our region and even activities of our members, are these ideas: “CONNECTION
WITH PRACTICE”, “CONNECTION WITH REGION", “CONNECTION WITH NATURE", “CONNECTION WITH HOMELAND"” and in its own
way also “CONNECTION WITH YOURSELF".

We are aware and constantly learning from daily practice that such systems and society can work in mutual interaction, which

is sometimes straight forward and obvious, but sometimes comes up after a long time, often where we event do not expect it.
Something which can now look like social or technical progress can in the future be a great burden or even an insoluble problem
if we do not link the connections already and do not try to imagine the future. It is necessary to still act with “mutual respect” to
reflect on consequences of our behaviour and action, work and consumption, scientific and technological progress.

All this should also be ensured by the “highest” level of our education - universities. They have all the prerequisites. They can
use teachers interested in consequences of their “action”. As they have fairly large number of students, of whom at least part of
them, according to the research, is interested in “meaningful” college education. Universities can also provide sufficient funding
from different sources. As educational or scientific institutions they have the opportunity to get information from any field. They
can process them very quickly. They have also the intelligence potential to derive the results, and after verifying in practice —
they can define completely new theories, means and ways. And they also have various opportunities to engage and use experts
from practice to communicate with students and pass them their experience. All this can support the necessary “up-to-date and
dynamics” of higher education.

High-quality students can graduate from such universities. They will not be educated in theory, but also practically and socially
for their profession. They will have all necessary skills to master the practice and will be able to understand the consequences
and manage our rapidly changing reality. We realise that these people will in particular influence the future of all of us.




PRINOSY A USKALI MEZINARODNI SPOLUPRACE
Z POHLEDU ZELEZNOHORSKEHO REGIONU

Projekt ERDI - jeden z mezinarodnich projektt spoluprace MAS ZR, pfinesl spoustu zajimavych poznatk( a poukazal na
néktera uskali mezinarodnich spolupraci jak napfti¢ univerzitami Evropské Unie, tak i mezi subjekty a lidmi obecné. Plynouci
poznatky z nasi strany budou vyuzity pro planovani a realizaci pfipadnych daldich mezinarodnich aktivit MAS ZR a mohou
slouzit i jako podklad pro nase partnery v ramci zpétného hodnoceni projektu:

Velikost projektu - Samotna velikost a rozmanitost univerzit byla pro MAS ZR velkou vyzvou se zapojit. Na za¢atku projektu
bylo velmi dlilezité se sezndmit ve viemi univerzitami, které se budou na projektu podilet, pochopit jejich presny zamér

a pokusit se vytvofit s lidmi v celém mezindrodnim tymu pomysinou ,myslenkovou mapu®, ukazujici, na kterém bodu
projektu budeme s kym spolupracovat a jaké jsou nase konkrétni tkoly, které ziroci nase zkusenosti. Je tfeba podotknout,
Ze univerzity nemély stejny typ zaméfeni, nékteré vice ekonomické, ¢ast z nich zemédélské. Jasny klad z toho plynouci -
navazani kontaktu v Sirokém evropském spektru vyssiho vzdélavani.

Rozmanitost spolupracujicich subjektl — Kazda zapojend univerzita méla partnera z praxe, se kterym pravé mozné
praktické otazky, které projekt ptinasel, konzultovala. MAS ZR se tak stala sou¢asti projektu diky partnerstvi s Univerzitou
Pardubice. Jednotlivé univerzity si zodpovédné vybraly své partnery z oblasti dle svych studijnich obord. Postupna pre-
zentace aktivit vdech partnerl z praxe dévala spole¢né praci dynamiku a zamezovala zobecrovani. Bylo ndm cti, Ze jsme
méli moznost pred takto sirokym mezinarodnim spektrem prezentovat nase myslenky, principy a zkusenosti. Nase aktivity
ziskaly kvalitni zpétnou vazbu a impulz v nastaveném kurzu pokracovat. My sami jsme ziskali z prezentaci partnerd vhodné
priklady z praxe, se kterymi budeme pracovat.

Jednotna myslenka EU - Na projektu bylo velmi klicové jednotné pochopit zakladni myslenku a zacit spolupracovat na
jednotném vystupu. Samoziejmé, Ze celkova cesta projektu byla naplanovang, ale od zacatku bylo vidét, jak kazdy zapo-
jeny subjekt pfemysli pravé ve své vlastni roviné a aplikuje myslenky na misto, kde se nachdzi, vychézi ze svych mistnich
socioekonomickych a kulturnéhistorickych zkusenosti. V tomto sméru bylo velmi tézké ze strany hlavnich partner(i z Finska
vsechny sjednotit, ukdzat spole¢nou mezinarodni cestu, kterad pravé bude moci byt aplikovatelna na vechny partnerské
zemé. Zde se ukazal jasny piinos pratelské osobni komunikace mezi partnery.

Spoluprace v cizim jazyce — Ackoli by se mohlo zdat, Ze v dnesni globalizované spole¢nosti je cizi jazyk automaticky
branou normou, ne vzdy tomu tak je. Spoluprace a komunikace byla samoziejmé vedena v angli¢ting, i kdyz ne vsichni
partnefi jazyk zcela ovladali. Bylo pozoruhodné se Ucastnit osobnich i online setkéni a rozhovor(, kdy na kazdé strané byli
dva lidé, jeden tlumocil a druhy v matefském jazyce vysvétloval strategii. V drobnostech dochéazelo k nedorozuméni

z neporozuméni. Ale nebylo to tentokrat nedokonalosti jazyka, ale nepochopenim kontextu myslenek druhé strany.

Je velmi dulezité projekt a myslenky chapat jiz v cizim jazyce a pomoci se je v jednotlivych regionech aplikovat. Pfi zavérec-
nych jedndnich a prezentacich jiz neproblhaly zadné preklady a tlumoceni, ale celkovy duch diskuze byl jen v angli¢tiné.
Bylo velmi pfijemné shledat tak un a zlepseni celkového pochopeni s




Kulturni a socialni koheze - Socidlni a kulturni rozmanitost byla také klicova k pochopeni se a porozuméni si v ramci cel-
kové spolupréce. Je az nemozné si myslet, Ze by spoluprace mohla probihat na jednotné viné nazorud a zkusenosti, kazda
zapojend univerzita byla jing, jinak zamérend, mluvici jinym jazykem a neopomenutelné odlisnd v socidlnim kontextu.

| kdyz byla takto spoluprace velmi rozmanita a opravdu objemnd, kdyz doslo k pochopeni a uvédoméni si spole¢nych

cilt, byla svym zplsobem geniadlni. Jen je tfeba se vzdy v takto rozsahlych spolupracich dobfe zorientovat jiz na zacatku,
prostudovat si partnerské subjekty, pochopit z jakych zemi lidé pochdzeji a nastavit tak hned v Gvodu spole¢nou notu. Bez

vzadjemného pochopeni, uznéni a respektu by Zadny z takto velkych projekt( nemohl byt doveden uspésné do konce.
Pro MAS ZR tak bylo velmi pfinosné se nachazet po 3 roky v takto rozmanité skupiné.

BENEFITS AND LESSONS LEARNED BY INTERNATIONAL COOPERATION
ON BEHALF OF MAS ZR

Project ERDI - one of the international projects of cooperation for MAS ZR, brought a lot of interesting insights and poin-
ted to some difficulties of international cooperation, both across the universities of the European Union and also between
entities and people in general. The lessons learned from our side will be used for planning and implementing of any other
international activity of MAS ZR and could also serve as a basis for feedback for our partners when evaluating the project.

Project size - The size and diversity of universities in the project was a great challenge for MAS ZR to engage in. At the
beginning of the project it was very important to get to know all the universities, which will take part in the project and
understand their exact intention and to try to create “mind map” with all the people in the international team showing at
which point of the project we will cooperate with who and what will be the specific tasks, which will enhance our expe-
rience. It is necessary to note that involved universities did not have the same type of focus, some of them were more
economic and some more agricultural. Clear benefit was networking in the spectrum of European higher education.

Diversity of involved partners — Each participating university was having a partner from practice “work life partner’, with
whom the university was consulting the practical issues that the project brought. MAS ZR became a partner of the Univer-
sity of Pardubice. Each university has responsibly chose their partner in the specific field of study. Gradual presentation of
activities of all partners from practice gave in dynamics to the work which has been done together and prevented genera-
lisation. We were honoured to be able to present our ideas, principles and experience in front of such a broad international
spectrum. Our activities gained valuable feedback and impulse to continue in that direction. We have also obtained some
practical examples we can work with from the presentations of the other partners from practice.

United EU idea — The most important fact was to understand identically the very first idea of the project and start wor-
king on unified outcome. Of course, the overall aim of the project was planned but from the very beginning it was visible
that each partner applies the idea on its own and projects the aim to own location, based on its local socioeconomic and
cultural/historical experience. In this respect, it was very difficult for the main coordinator - Finland - to unify them and
show the common international approach, which would be applicable to all partner countries. The clear benefit here was
friendly personal communication between partners which emerged.



Cooperation in foreign language -
Even though it could be expected that
in nowadays globalised world it would
be automatic to know the foreign
language, it is not always this case.

The cooperation and communication
was of course conducted in English, al-
though not all the partners were fluent.
It was curious to attend both personal
and online meetings, where both of
the sides were interpreting into their
mother tongues and then interpreting
in English explaining their strategy. It
was even possible to see some misun-
derstandings in misinterpretations. But
it was not due to the language barrier,
but due to different context and ideas.
It is very important to understand the
project idea in general in one language and by this to help application to each region. At the final meetings, there
was no need for interpretation due to that fact all partners already knew the project idea and the overall spirit was in
English with a very pleasant atmosphere of understanding.

Cultural and social cohesion - Social and cultural cohesion was also very important for understanding the context
of cooperation. It is almost impossible to think that the cooperation and exchange of experience could happen
without the knowledge of the fact that each university is different and everybody speaks different language. Even
though the cooperation was very huge and voluminous, when the realisation of common goals took place, it was
brilliant in its own way. It is very important to firstly be well informed at the beginning, understand to all partner
entities and get to know the countries where the universities or people are from. Without mutual understanding,
appreciation and respect, none of these projects could be successfully completed. For MAS ZR it was very beneficial
to be in such diverse group for 3 years.
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Zavérem je tieba vyzdvihnout obrovsky vyznam takovychto projektd, které je schopna Evropska Unie
podporit, dat Evropé $anci si vyménit zkusenosti, at uz mezi lidmi, subjekty nebo samotnymi zemémi

a pomahat si tak byt lepsi. Neni totiz nic lepsiho, nez si vyménit léty nabyté zkusenosti a pokusit se je
aplikovat v mistech potfeby. MAS ZR je velmi vdééna, Ze se mohla projektu G¢astnit a nasledné se bude
podilet na samotné vyuce a vyvoji studijnich pland na Univerzité Pardubice. Takového vyusténi
projektu poukdzalo na dalsi stupen jiz dobfe rozvinuté spoluprace.

NA REALIZACI PROJEKTU SE PODILELI JAK PRACOVNICI A CLENSKE SUBJEKTY ZELEZNOHORSKEHO
REGIONU, TAK PARTNERSKE REGIONY.

NAVAZUJICI AKTIVITY BYLY TVORENY V DOBROVOLNICKEM REZIMU. TENTO SYSTEM SPOLUPRACE
JE PRIKLADNOU UKAZKOU FUNKCNIHO REGIONALNIHO PARTNERSTVi V PRAXI, A TiM OVERUJE CiL
PROJEKTU ERDI - LOKALNI VZDELANOSTNI ALIANCE V REGIONECH MA SVE NEZASTUPITELNE MISTO.

CONCLUSION

To conclude, we need to emphasize the enormous importance of such a projects that the European Union
is capable of supporting, giving Europe the change to exchange experience, whether among people,
entities or states and by this helping each other to move forward. There is nothing better than exchanging
years of experience and try to apply them where needed. MAS ZR is very grateful to be able to take part
of this project and also for the possibility to participate in teaching at the University of Pardubice and also
helping with the development of the study plans. Such an outcome shown a further degree of already
well-developed cooperation.

THE REALISATION OF THE PROJECT WAS DONE BY EMPLOYEES OF THE REGION AND ALSO MEMBER
ENTITIES AND PARTNER REGIONS. THE FOLLOW-UP ACTIVITIES WERE CREATED IN THE VOLUNTARY

MODE. THIS SYSTEM OF COOPERATION SHOWS THE FUNCTIONAL REGIONAL PARTNERSHIP IN PRACTICE,
AND BY THIS TESTS THE AIM OF THE PROJECT ERDI - THE LOCAL KNOWLEDGE ALLIANCES IN THE REGIONS
WHICH HAVE THEIR UNIQUE PLACE.
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